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Successfully Transitioning Your Family Business:  

The Top Challenges and How to Address Them 

 

Two thirds of family businesses don’t make it through the second generation. 

The businesses that do succeed all have some critical things in common, 

including planning ahead for the transition, addressing emotional issues 

around the transition, and creating a business that can not only survive, but 

thrive, for future generations. 

 

In this workshop, you’ll learn: 

 

• The key elements necessary in a transition plan 

• How to address issues relating to position, title, and authority 

• How to find and retain the best talent in and outside of the family 

• How to create and maintain value: what are the key drivers to cash and 

profitability 

• The role of outside advisors in the transition process 

 

Length: 

90 minutes 

 

About Redpoint Succession and Leadership Coaching 

 

Redpoint helps business leaders achieve lasting, positive change for themselves and 

their businesses. Founders Lauren Owen and Urs Koenig are skilled and entertaining 

speakers who bring decades of experience and deep knowledge of proven leadership 

strategies to guide business owners, founders and successful executives in the 

corporate and not–for-profit world. 
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