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Build A Scorecard for Your Business 

 

As the saying goes, when you don’t know where you are headed, any road will take you there. 

Companies that waste time travelling down the wrong road usually don’t make it to the final 

destination.  A key driver’s scorecard is your company’s road map to efficient travel. Learn 

how to identify the key drivers in your company and how you can put together a straight 

forward system for measuring and managing performance. 

 

What You’ll Learn: 

 

• Why it’s important to measure 

• How to identify key drivers 

• How often to measure and what to measure 

• Better goal setting 

• How to install accountability 

 

Length: 

90 minutes 

 

About Redpoint Succession and Leadership Coaching 

Redpoint helps business leaders achieve lasting, positive change for themselves and their 

businesses. Founders Lauren Owen and Urs Koenig are skilled and entertaining speakers who 

bring decades of experience and deep knowledge of proven leadership strategies to guide 

business owners, founders and successful executives in the corporate and not–for-profit 

world. 
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