redpo!nt SUCCESSION AND LEADERSHIP COACHING

10 Ways to Avoid Death By Meeting in Your Business

Learn how to plan and run productive meetings that achieve bigger goals, resolve and even
prevent unhealthy conflict, and promote good teamwork among staff and family members:

e Why “good” drama is essential to any good meeting

e Setting the stage with proper planning and agenda building
® Your role as leader

e (Creating clear follow up and accountability structures

As we learn more about the needs of the audience through our interviews, these goals might
get adapted. We will confer with you on any subsequent changes to the above goals.

Length:
60 minutes

About Redpoint Succession and Leadership Coaching

Redpoint helps business leaders achieve lasting, positive change for themselves and
their businesses. Founders Lauren Owen and Urs Koenig are skilled and entertaining
speakers who bring decades of experience and deep knowledge of proven leadership
strategies to guide business owners, founders and successful executives in the
corporate and not—for-profit world.

206.427.2856 www.redpointcoaching.com



