Suppliers
Sources of Bargaining Power:
Switching costs
Supplier concentration
Importance of volume to suppliers

Impact of inputs on cost or differentiation

Threat of forward/backward integration

New Entrants
Entry Barriers:
Economies of scale
Brand identity
Capital requirements
Government policy
Expected retaliation
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Industry Competitors
Factors affecting Rivalry:

- Industry growth

Concentration and balance
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_ performance of

Substitutes
Threat determined by:
Relative price

substitutes
Switching costs

Buyers
Bargaining Power of Buyers:

Buyer concentration Buyer Volume

Switching costs Substitute products

Ability to backward integrate
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